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Introducing Your Chairs

Theo Sirota

Greetings, dear delegates! I'm Theo Sirota, currently a high school student at
Bratislava, Slovakia and one of your two chairs. My interests reach far and wide,
ranging from international relations and IT to event planning and economics. In the
past couple of years, I've had the pleasure of attending ten model conferences,
chairing thrice. While I generally prefer Model European Parliament session, I loved
every MUN I've been a part of, and I hope to recreate this sentiment in you as well.

Danyal Mohammed

Dear delegates, my name is Danyal Mohammed and I'll be your deputy chair. I'm
currently a student at the British school in the Netherlands in my final year of my
GCSEs. I've attended 5 conferences as a delegate and one conference as a chair.
I'm excited to make FAMUN my 7th conference and second chairing experience in

MUN. I can’t wait to engage in productive debate in February and I look forward to

meeting you all!




An Introduction to The Topic

Brain Drain, also known as human capital flight, refers to the emigration of highly
skilled and educated individuals from less economically developed countries
(LEDCs) to more economically developed countries (MEDCs) in search of better
opportunities and living conditions. This phenomenon poses significant challenges
to the development of LEDCs, as they lose valuable talents and expertise crucial for

economic progress, innovation, and nation-building.

As globalization intensifies and borders become more porous, the brain drain issue
has gained prominence as a complex and multifaceted problem. The
interconnectedness of economies and the ease of international movement have
exacerbated the challenges faced by LEDCs, creating an environment where the
migration of skilled professionals has become a pervasive trend. This research seeks
to delve deeper into the root causes and dynamics of brain drain, recognizing the
evolving nature of this phenomenon in the contemporary global landscape.

In recent years, the consequences of brain drain have extended beyond the
immediate loss of skilled workforce. The impact is felt across various sectors,
including science, technology, healthcare, and education, hampering the ability of
LEDCs to achieve sustainable development goals. This research aims to go beyond
a mere exploration of the problem and contribute practical and implementable
strategies to mitigate the adverse effects of brain drain on LEDCs. By fostering a
nuanced understanding of the challenges at hand, we strive to provide
comprehensive insights that can inform policy decisions and international

collaborations geared towards sustainable development and the retention of

intellectual capital within the borders of LEDCs.




Definition of Key Terms

Brain Drain:

Also known as Human Capital Flight.

The departure of educated or professional people from one country, economic
sector, or field for another usually for better pay or living conditions.

As for the origin of the term “brain drain”, it was first used in the 1960s to describe

the emigration of British scientists to the United States.

Human Capital:
The skills, knowledge, and qualifications of a person, group, or workforce

considered as economic assets.

LEDCs (Less Economically Developed Countries):

A low-income or economically poorer country; the term is generally applied to
countries of Africa, Asia, and Latin America. The inclusion of the adjective
‘economically’ is designed to dispel the notion that such countries are somehow
backward or primitive relative to others. LEDC has replaced earlier terms such as

Least or Less Developed Country over the past 30 years.

MEDCs (More Economically Developed Countries):
A high-income or economically richer country; the term is generally applied to

countries outside Asia, Africa, and Latin America; with higher income levels,

advanced industrialization, and generally higher standards of living.




A General Overview of the Issue

The global issue of brain drain extends far beyond the surface-level migration of
skilled professionals. It is a complex web of interconnected challenges that hinder
the holistic development of LEDCs. The push factors prompting brain drain are often
deeply rooted in systemic issues such as limited job opportunities, insufficient
infrastructure, political instability, and disparities in living standards. While
individuals seek improved prospects abroad, the consequences of their departure

reverberate across multiple sectors within their home countries.

One of the sectors most severely impacted by brain drain is healthcare. The
emigration of skilled medical professionals exacerbates the struggle of LEDCs to
provide adequate healthcare services to their populations. The loss of doctors,
nurses, and healthcare administrators weakens the healthcare infrastructure,

perpetuating a cycle of inadequate medical care and reduced well-being for citizens.

Moreover, the brain drain phenomenon has repercussions for education, as
experienced educators and researchers migrate in pursuit of better academic
environments and research opportunities. This departure hampers the growth and
competitiveness of educational institutions in LEDCs, hindering the development of
a skilled and knowledgeable workforce that is essential for technological

advancement and societal progress.

To effectively address brain drain, it is imperative to analyze the multifaceted nature
of this issue. This research seeks to contribute insights into the root causes and
systemic challenges, offering strategies that empower LEDCs to create

environments that not only retain but also attract skilled professionals, thereby

fostering sustainable development and progress on both local and global scales.




Historical Background

The historical roots of Brain Drain can be traced back to Industrial revolution,
however, it became more substantial in the times post-World War II, where
geopolitical shifts, decolonization, and economic disparities set the stage for
significant international migration. Many professionals from newly independent
countries sought opportunities in the developed world, contributing to the early
instances of Brain Drain. During the Cold War era, ideological differences prompted
the migration of intellectuals seeking political asylum, further influencing the global

movement of skilled individuals.

In subsequent decades, advancements in technology and transportation
accelerated the pace of Brain Drain. The late 20th century witnessed an increased
flow of skilled professionals from diverse fields, such as information technology,
medicine, and academia, towards the industrialized West. The fall of the Iron
Curtain and the opening of borders in the late 20th century further fueled this

phenomenon as individuals sought opportunities beyond their home countries.

In the 21st century, the phenomenon of brain drain has continued to evolve in
response to globalization and the increasing interconnectedness of the world. The
rise of the digital economy and the tech industry has created new opportunities for
skilled professionals, leading to a significant flow of talent towards regions known
for their technological innovation, such as Silicon Valley in the United Statesl. At

the same time, the growth of knowledge-intensive activities has accelerated the

brain drain from developing countries.




Major Parties Involved

a. Skilled Professionals:

Skilled professionals, including scientists, engineers, doctors, academics, and
researchers, are the primary actors in Brain Drain. Motivated by the pursuit of better
opportunities, enhanced living conditions, and professional growth, they play a
pivotal role in the movement of intellectual capital across borders.

b. LEDCs (Less Economically Developed Countries):

LEDCs are the countries experiencing the outflow of skilled professionals. They face
the challenge of retaining their intellectual capital while striving for economic
development. LEDCs must navigate complex socio-economic factors that contribute
to the departure of skilled individuals.

c. MEDCs (More Economically Developed Countries):

MEDCs serve as the destination for skilled migrants, offering advanced
infrastructure, higher living standards, and greater opportunities. While they benefit
from an influx of talent, MEDCs must be mindful of the ethical implications of
attracting skilled professionals from regions that need their expertise for sustainable
development.

d. Global Organizations and Institutions:

International organizations, such as the United Nations, the World Bank, and non-
governmental organizations, play a role in shaping policies and initiatives related to
Brain Drain. Their efforts often focus on finding a balance between global talent
mobility and supporting the development needs of less economically developed
regions.

e. Governments and Policy-Makers:

The policies enacted by governments significantly influence the dynamics of Brain
Drain. Both sending and receiving countries play a crucial role in either mitigating
or exacerbating the effects of skilled migration. Policy-makers must strike a delicate
balance that promotes global talent mobility while ensuring the sustainability of

development in all regions.



Previous Attempts to Solve

the Issue

a. Incentive Programs: Some countries, both sending and receiving, have
experimented with incentive programs to encourage skilled professionals to stay
in their home countries or return after gaining experience abroad. These
incentives may include tax breaks, research grants, or specialized training
opportunities.

b. Capacity Building Programs: International organizations and donor countries
have invested in capacity-building programs in LEDCs. These programs focus on
enhancing educational and research infrastructure, creating a more conducive
environment for skilled professionals to thrive in their home countries.

c. Ethical Recruitment Policies: Some receiving countries have implemented
ethical recruitment policies to ensure that their recruitment practices do not
exacerbate the brain drain in sending countries. These policies may include
targeted recruitment from specific regions or agreements to return a portion of
skilled migrants after a certain period.

d. Diaspora Engagement: Some countries have successfully engaged their
diaspora communities abroad to contribute to their home countries’ development.
This can take the form of remittances, knowledge transfer, or even return
migration.

e. Regional Integration: Regional economic integration can help mitigate brain
drain by allowing for easier movement of skilled workers within the region. This
can help distribute the benefits of skilled migration more evenly.

f. Public-Private Partnerships: Collaborations between governments and
private sector companies can help create attractive opportunities for skilled
professionals in their home countries.

g. Improving Quality of Life: Addressing issues such as political stability,
safety, and social services can make a country more attractive to its skilled

citizens.



Possible Solutions for The Issue

a. Investment in Education and Research:

LEDCs can prioritize investments in education and research infrastructure to
create an environment that fosters the development and retention of skilled
professionals. This includes supporting universities, research institutions, and
vocational training programs.

b. Technology Transfer and Knowledge Sharing:

Facilitating technology transfer and encouraging knowledge-sharing initiatives can
contribute to the development of local industries in LEDCs. Collaborations between
institutions in sending and receiving countries can help bridge the gap and create
mutually beneficial relationships.

c. Dual-Career Opportunities:

Receiving countries can explore strategies to provide opportunities for the spouses
or partners of skilled professionals, recognizing that dual-career considerations
often influence migration decisions. This approach can enhance the overall
attractiveness of a destination for skilled migrants.

d. Global Talent Mobility Frameworks:

International organizations and governments can collaborate to establish
frameworks that balance the global mobility of skilled professionals with the
development needs of sending countries. These frameworks should consider
ethical recruitment, skill repatriation, and sustainable development goals.

e. Remote Work and Digital Collaboration:

The rise of remote work and digital collaboration presents an opportunity to retain
skilled professionals in their home countries while still participating in global
projects. Supporting the development of digital infrastructure can enable
professionals to contribute globally without physically relocating.

f. Entrepreneurship and Innovation Hubs:

Creating entrepreneurship and innovation hubs in LEDCs can provide a platform
for skilled professionals to channel their expertise into local initiatives. Support for
startups, research incubators, and technology parks can foster a culture of

innovation and economic growth.



Timeline Of Key Events

Late 19th Century:

The Industrial Revolution prompts significant migration from Europe to the United
States. Skilled workers seek opportunities in the burgeoning industrial economy,
contributing to the rapid growth of the USA.

20th Century:

World War II Migration (Operation Paperclip): In the aftermath of World War II,
scientists, engineers, and researchers, particularly from Nazi Germany, are
recruited by the United States under Operation Paperclip. This migration of scientific
expertise significantly influences post-war technological advancements.
1950s-1960s:

Post-World War II Migration: Skilled professionals from newly independent
countries migrate to more economically developed countries (MEDCSs) in search of
better opportunities.

1970s-1980s:

Cold War Era Migration: Ideological differences prompt the migration of intellectuals
seeking political asylum, influencing the global movement of skilled individuals.
1990s:

Technological Advancements: Advances in technology and transportation accelerate
Brain Drain, particularly in sectors like information technology, medicine, and
academia.

Late 20th Century:

Fall of the Iron Curtain: Opening of borders further fuels Brain Drain as individuals
from Eastern Europe seek opportunities in Western countries.

21st Century:

Globalization Impact: Increased interconnectedness and porous borders intensify
Brain Drain, highlighting the challenges faced by less economically developed
countries (LEDCs).

Present:

Digital Era and Remote Work: The rise of remote work and digital collaboration
provides new opportunities to address Brain Drain while participating in global

projects.
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